Instructional Standards & Procedures Committee Minutes
October 10, 2014
Present:
Matthew Altman, Tory Blackwell, Nora Brodnicki, Pam Clem, James Dickinson, 

Lynda Ellingsen (recorder), Jackie Flowers, Tara Sprehe (for Darlene), Sue Goff (chair), 


Renee Harber, Wes Locke, Ellis Meuser, Steffen Moller, Sarah Steidl (for Kandie), 


Chris Sweet
Not Present:
Rich Albers, Taylor Donnelly, Julie Anne Poncet, Cynthia Risan, Camilo Sanchez, Dustin Bare
1. Mission & Charge discussion
Comments/questions from meeting:  

· Where is last mission statement?  Have both a committee mission statement and a manual mission statement.
· This committee is linked/works with Curriculum Committee but our docs don’t show that link

· Why do we do what we do?  Shouldn’t our documents speak to that?

· Do we need a committee handbook?

Formed subcommittee to look further into this: Nora Brodnicki, Sue Goff, Renee Harber
Action:  Topic will come back on next meeting’s agenda

2. Membership discussion

Comments/questions from meeting:
· Representation from divisions and departments are important
· Limited overlap of members is good
· Two vs three years representation?
· Faculty rotating off every couple years doesn’t not support “majority” as those newbees aren’t in tune yet with the majority opinion
· Committee is favoring 3 year rotation and having members renew representation
· Should we seek new faculty after they have been on campus 3 years?  Maybe have a 2 year committee rotation for them?  
· What do we do about representation for those who go on sabbatical?  

· How do we bring new ISP’s forward?  Do we/can we create policy?
· Need to add more full-time faculty slots to balance out the division?  Have more At-Large positions?
· Recognize we’re in a transition period….over the next two years we will get to the new structure that we want to work with.
· Need a stronger link with faculty association president to find reps?
· Do we go to the faculty association for at-large positions?-----committee nodded yes

Action: Topic will come back for discussion next meeting.  Sue and Lynda will reconfigure 



membership list  from today’s discussion

3. ISP Standards list

Committee discussion:

What do we want to do with the list?  How do we want to move through these standards?  How often?  Establish a pattern?  Five or six year cycle?   Those that need changes will come up for review anyway.   
a.
Goal--
Five year rotation seems to align with catalog.   
We will set this as a target---5 years rotation for standard reviews.
b.
Do we need to do a gap analysis?  What’s missing? 
c.
Does our manual need to be more of a handbook?

4. CEU standard

Committee reviewed draft and thought some of the conditions was still confusing.

Action:  Sue and Lynda will bring back a revised draft.

5.
Course Outline and Course Syllabus Information
Committee discussed and feel it needs a little more work. 
Action:  Sue and Lynda will bring back a revised draft.
